First Unitarian

\"!/ A Unitarian Universalist Congregation
— Meeting in Albuquerque, Edgewood, and Socorro

Building Planning Task Force

Congregational Meeting
October 23, 2009



~ Introductions

~Why we are here & NnNchar
- Process to develop master plan

~ Issues we addressed

- BPTF recommendations

- Q&A



We're Growing!

- Sanctuary Is too small
~ (Have you been to 2" service lately?)
- Lack of adequate meeting rooms

- Too few offices for staff
- No space to socialize
- Inadequate RE spaces

. Church membership growth continuing at
5%/year pace

- Our membership is spread out over all of ABQ



Our Growth

Average weekly attendance
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First Unitarian Is averaging

5% growth per year!
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Board Charge to the BPTF

~ Solicit needs and issues from staff, users,
members

- Review current master plan

. Hire architect to make new plan on this property
to serve as many people as possible

. Initially take only needs of the congregation into
account.

. Long term renters (La Puerta) would be asked to
adjust

. Report to the congregation and prepare for
capital drive.



Building Planning Task Force

. Task force operational since September, 2008.
- Solicited input from all stakeholders
. Found broad consensus around key issues

- The mural is a church treasure

- Nature Is really important

- Sustainability is important

- The courtyard is an important feature of our campus
We need adequate space to support our activities

| leed Architect i Mullen Heller
- Worked to develop a master plan



. Program

- Presence

- Flow

- Staging
- Phasing
- Parking
. Cost



What Is this Master Plan?

- Master Plan 1 a plan for use of property.

Includes:

. general philosophy
. footprint of buildings

~ proportion of different kinds of uses
- l.e. parking, sanctuary, classrooms, offices

- Does NOT include architectural detalls, closets,
surfaces, final floor plans.






